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About Us

MVL Consulting Private Limited (MVLCO)
is a group of banking, finance and
industry professionals having
accumulated expertise of hundreds of
man years. We bring to bear a wealth of
practical experience of directly operating
in and regulating financial markets, and of
providing relevant training. We and our
Associates have gained this experience
in senior positions in central bank, large
commercial banks, merchant banks, fund
management companies, stock exchange
and its leading member firms, other
international consulting firms etc. MVLCO
has a very experienced senior advisory
board who have worked at national and
international levels in banking industry

Indian Institute of Bankers
Accreditation

MVLCO is accredited as a Training
Centre for imparting classroom learning,
by the Indian Institute of Bankers (lIB) for
it's Diploma in Banking and Finance.

Objective

With the advent of market-oriented
approach, globalization, reforms and
competition in the banking and finance
sector, the Banking / Finance sector face
the challenge to continuously innovate
and improve and market their products
and services. The need for continuous
improvement in the service provided calls
for excellence in the performance. With a
view to equipping the banking
professionals to face the challenges
ahead, we have developed various
training programmes exclusively for
Banking professionals. We aim to fulfill
the need of uninterrupted supply of
qualified personnel to take up various
positions in the Banking Industry.

Customised Training

Our customized in-house training
programs are a convenient, cost-effective
way to provide your staff with critical
information that will immediately add
value to your organization.
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Faculty

Our training programs are conducted by
senior bankers and finance
professionals who teach from
experience using state-of-the-art training
methodologies. Programs are multi-
dimensional and combine customized
lectures, individual and group exercises,
case studies and, in many cases,
sophisticated computer simulations.

Benefits

We offer a variety of seminars which can
be geared towards your employees’
needs. We have quality programs and
expert instructors to give your bank an
edge in today’s competitive market. Our
in-house bank training provide following
benefits:

v' Allows all employees to be in one
place at one time.

v' Provides consistent training for all
employees.

v" You can incorporate internal
policies and procedures.

v" Unlimited number of employees
can be trained for a set fee.

v' It provides targeted training to the
employees.

v' Convenience - Schedule your
seminar when it's most convenient
for you and your staff - at your
office or the location of your choice.
Courses can be tailored to a 4, 8,
12, or 16-hour presentation.

Enquiries
Please address your enquiries to :
MVL Consulting Private Limited
Vaibhav Chambers, 33/41, Karve Road,
Pune 411 004, India
Tele: +91-20-25466154, +91-20-25422874

+91-20-4017414, +91-20-4017415

Fax: +91-20-25422874, +91-20-25466154

Email: info@mvlco.com
Website : http://www.mvlco.com




MVL CONSULTING

Suggestive Programme Modules For In House Bank Training

Strategic Senior Management Programs

e Corporate Governance in Banking
Strategic Management in Human Resources
Management Information Systems in Banking
Asset and Liability Management
Fundamentals of Credit Risk Management
Fundamentals of Operational Risk Management
Fundamentals of Market Risk Management
Capital Adequacy, CRAR, RAROC and Profitability

Audit and Inspection
¢ Risk Based Supervision and Risk Based Internal Audit in Banks
e Fundamentals of Concurrent Audit
¢ Information Systems Audit in Banks

Credit and Risk Management Programs

e Modern Credit Risk Management in Banking
How to Build an Internal Rating System (of Borrowers)
Understanding Accounting Standards with a Focus on Risk Management
Advanced Corporate Risk Analysis
Bank Credit Risk Analysis
Understanding Corporate Balance Sheets
Corporate Credit and Cash Flow Analysis
Corporate Actions and Their Impact on Bank Credit
Fundamentals of Corporate Finance
Fundamentals of Credit Analysis
Project Finance and Infrastructural Credit Analysis
Project Risk Management and Capital Budgeting
Analysing Small Business Financial Statements
Review and Monitoring of Advances
How to Make Effective Inspections and Unit Visits

NPA Management
¢ NPA Management and Recovery Strategies
e Securitisation Act

Retail Banking
e Retail Banking Products
¢ Retail Credit and Risk

Personality and Leadership Development Programs
o Setting Goals, Standards and Measurements
e Skills for Encouraging Team Work and Building Morale
e Managing Conflicts and Handling Difficult Situations

Sales Management Programs
¢ Anticipating and Identifying Your Customers Needs
Providing for Your Customers Needs
Presenting a Friendly and Professional Image to Your Customers
Developing Excellent Listening Skills
Advances Sales Training Programs
Know Your Customer
Customer Relationship and Communication
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